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® Improving turnaround times throughout hospital stay — reduce the in between waiting/ waste

® To choose one inpatient admit , treat and discharge value stream — start with one discipline in

surgery and to choose one inpatient admit , treat and discharge value stream — start with one

discipline in medicine

® [ ong waiting times at medicine OPD

® Waiting times at emergency department
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N1HIAA Cataract

Expected outcome

® Decrease outpatient cataract time by 40 %

® Increase No .of outpatient cataract operation

Discharge process (181119999101g30531)

Expected outcome

® Reduction hospital discharge by more than 50 %
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